T

he UTSA SBDC Procurement Technical
Assistance Center is pleased to share the
results of activities leading to client success
and economic impact for FY16. Through the
financial resources of our stakeholders which
include the Department of Defense, the U.S.
Small Business Administration, the State of
Texas, and JPMorgan Chase Foundation,
programs have been implemented to
provide services in the areas of government
contracting, human resource management,
emergency preparedness, cybersecurity
small business awareness, heavy highway
construction, and veterans’ business
development.
Our team of twelve business specialists and
administrative professionals are responsible
for serving 769 clients through 2,700 hours
of counseling and technical assistance which
resulted in the award of over $64.3 million
in federal, state, and local contracts. The
successes of some of our clients are featured
throughout this report, which reflects the
support of our stakeholder contributions.
In the upcoming year, we look forward to
servicing the manufacturing community
to increase contracting opportunities with
the federal government and targeting those
companies with growth potential in new
markets. Increased marketing to bring
awareness to businesses in each service
area county will be a priority in the new
fiscal year. Plans to enhance client success
include implementing new workshops,
enhancing cybersecurity awareness and
supplier development for small businesses.
The Business Resource Lab/Construction
Plans Room will continue to be instrumental
for our construction related clients to access
plans, specifications, training, technical
assistance and computer resources for success
in the construction industry.
On behalf of the businesses that we serve,
thank you for your continued support.

Terri Williams, Director

SBDC Procurement Technical Assistance Center

Areas of Specialization
• Government Contracting Assistance
• Veterans Business Development
• Human Resource Management
• Cybersecurity Small Business Awareness

Service Results

2016

Total Businesses Served
Training Participants
Consulting Cases

769
7,110
1,208

Economic Impact Results

2016

Jobs Created
Jobs Retained
Contracts Awarded
Dollar Value of Contracts Awarded

699*
763
43
$64,350,917

*ACCORDING TO “ESTIMATES OF JOB CREATION FROM THE AMERICAN RECOVERY AND REINVESTMENT
ACT OF 2009” DEVELOPED BY THE WHITE HOUSE OFFICE OF ECONOMIC ADVISORS $92,000 OF
GOVERNMENT SPENDING CREATES 1 JOB-YEAR

I highly recommend James
Roundtree to Veterans who
currently have a business or
are looking to get started. He
has been such a blessing to
have on our team.
- LUIS ARELLANO, OWNER

SECURITY OPERATIONS GROUP INTERNATIONAL, LLC

S

ecurity Operations Group
International, LLC (SOG-I) was
formed by retired Navy disabled
veteran, Luis Arellano, and was
incorporated in 2014. The headquarters
from Spring Branch, TX, with a satellite
office in Orlando, FL. SOG-I strives to
be the “Go To, Get It Done Provider” of
choice for its domestic and international
clients by providing security training,
technical security systems, polygraph,
and construction and consulting.
SOG-I offers well trained personnel
who support the company’s services
and provide application assistance and
training for the systems it represents to
its customers.
UTSA’s SBDC Procurement Technical
Assistance Center, Veterans Business

Business Highlights
• Business Expansion
• Federal Contracts – $739,000
• Jobs Created – 5
• Jobs Retained – 3

Development Specialist James
Roundtree worked extensively with
Arellano to enable SOG-I to increase
marketing channels with veterans and
government entities throughout the
San Antonio area. Roundtree worked
at length to provide complete business
start-up and expansion services to
include assistance with obtaining
local, state and federal certifications

necessary to compete for new business
opportunities.
Roundtree also assisted SOG-I, LLC
in developing a Marketing Capability
Brief and preparing a proposal in
support of applying for and securing
federal contracts in excess of $739,000,
and installing security cameras for four
federal buildings for the Department of
Homeland Security in Dallas, TX.
Roundtree was instrumental in helping
the company develop marketing
presentations, as well as providing
training on business structures,
operating agreements, development,
negotiation, management, networking,
strategy, percentages and long term
operational strategies.

SBDC PROCUREMENT TECHNICAL ASSISTANCE CENTER – A SPECIALTY CENTER
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Our needs have gradually
become more complex and
Deirdre has not missed a beat.
It is almost like she is intuitive
in knowing what we need as
we grow.
- VIVIAN HOLDER, OWNER

FACILITY RX

V

ivian Holder realized a lifelong
dream of business ownership when
she established Facility RX in March
2010. Having spent more than 25
years in the commercial furniture and
facilities services industry, Holder
decided that the San Antonio market
was mature enough for an innovative,
integrated facility services company.
Facility RX provides turnkey
relocations, procurement services,
integrated IT services, integrated
A&D services, project management
services, and warehousing. Facility
RX is founded on principles of
sustainability and was honored for this
commitment with the San Antonio
Business Journal’s “Going Green”
2012 Entrepreneurial Venture of the
Year.
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Business Highlights
• Business Expansion
• Jobs Created – 12
• Jobs Retained – 4

Holder first approached the UTSA
Institute for Economic Development
to attend sustainable business
seminars. Through the company’s
work with the Institute, Facility RX
has utilized the services of many
different programs.
In particular, the UTSA SBDC
Procurement Technical Assistance
Center’s Employer Services Program

and the Certified Human Resources
assistance of Project Manager Deirdre
Pattillo. Holder and the Facility RX
team worked with Pattillo to develop
effective and compliant HR policies
and procedures to meet the needs of
the growing company.
Holder said that the assistance with
employment policies, manuals, job
descriptions, and compensation
information gave the company a level
of preparedness that typically comes
with years of experience. Pattillo
provided assistance extending from
human resources to personal and
professional development for the
company’s leadership team. Today,
the Facility RX team regularly
recommends the services of the SBDC
PTAC to other business owners
seeking assistance in starting or
growing their business.

SBDC PROCUREMENT TECHNICAL ASSISTANCE CENTER – A SPECIALTY CENTER

SBDC PTAC and Project
Manager Eloy Garcia have
helped identify opportunities
for our business model
and industry niches with
government agencies and
commercial projects.
- JESSE ORTIZ, OWNER

2 J RESOURCES

2

J Resources, LLC was established in
March 2014 and provides highway
general construction services in concrete
related activities including constructing
curbs, street gutters, sidewalks and
other related highway, road and street
construction.

Owner, Jesse Ortiz, decided to pursue
Texas Department of Transportation
(TxDOT) projects and developed a
business relationship with TxDOT
prime contractor, Lane Construction.
Ortiz also contacted Eloy Garcia, Texas
Business Opportunity Development
(TBOD) Project Manager, for the
University of Texas at San Antonio’s
SBDC Procurement Technical
Assistance Center (PTAC). Ortiz
situated the company to take advantage
of TBOD training and counseling
services to increase sales and expand into

Business Highlights
• Business Start
• Federal Contracts – $3.1 M
• Jobs Created – 8

other TxDOT opportunities across San
Antonio and South Texas.
Working closely with Lane Construction
and Garcia, the company has taken
advantage of their mentorship and
guidance. The dynamic partnership has
enabled the company to become more
competitive when bidding for TxDOT
construction projects.

Garcia also assisted 2 J Resources
with obtaining financing to purchase
additional equipment for expansion
and enhance future contracting
opportunities. Garcia has provided
valuable assistance relating to TxDOT
contract opportunities and opportunities
to link their business model and industry
niche with other government agencies
and commercial projects.
Garcia is working to help 2 J Resources,
a Minority Owned Business, develop
relationships with other DBE certified
companies in order to increase the
company’s sales. As a result of the
assistance provided by the SBDC
PTAC, and the mentorship from
Lane Construction, 2 J Resources
was awarded three subcontracts from
Lane Construction for TxDOT
contracts resulting in a total amount of
$3,094,623.

SBDC PROCUREMENT TECHNICAL ASSISTANCE CENTER – A SPECIALTY CENTER
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Best of all, the service is
free to the small business
customers they expertly serve.
If you are a business looking
for growth and opportunity call
the PTAC today.
- RON SCHAEFER, CEO

ARGENT TECHNOLOGIES, LLC
fter 26 years as a military fighter
A
pilot and commander in the United
States Air Force, Ron Schaefer retired
and assumed a new role with a leading
engineering services company as a
technology systems consultant. His
evolving experience involved him in
maintenance consultation, technical
training and operations programs,
homeland security solutions, radio
interoperability solutions, unmanned
aerial systems program development,
business modeling and business
proposal development.

After having created a large network of
subject matter experts and technology
consultants, businessmen and financiers,
Schaefer left the company to form
his own. Established in 2006, Argent
Technologies, LLC is a small, Service
Connected Disabled, and Veteran
Owned Company. As an engineering
services and technical consulting firm,
the business offers expertise across a
broad range of technical enterprises
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Business Highlights
• Business Expansion
• Federal Contracts – $1.1 M
• Jobs Created – 13
• Jobs Retained – 1

including development of operations,
training and logistics programs, process
development and analysis, systems
integration, scientific research and
technology applications and the global
placement of personnel with highly
specialized skill sets.
Argent Technologies employees and
consulting partners include career
military instructor pilots, flight surgeons
and aeromedical personnel, engineers,

scientists, intelligence personnel,
IT and telephony, law enforcement
experts, UAS operators, and aircraft
maintenance and logistics personnel
with world-wide tactical experience.
PTAC has been instrumental in the
company’s growth for four years,
during which time Argent Technologies
was introduced to potential business
partners and business development
professionals as well as financiers and
marketing experts. Such collaborations
led to the award of a Federal Services
Supply Schedule with the GSA. That
allowed for the company to secure its
first contract awards with the federal
government, increasing revenues by 50
percent and increasing market share
to over 60 percent within its niche
of professional and allied healthcare
services for the US Air Force. Argent
Technologies has since become a global
leader in the provision of aeromedical
physician services.

SBDC PROCUREMENT TECHNICAL ASSISTANCE CENTER – A SPECIALTY CENTER

Once we acquired our
certifications with the help
of PTAC, we developed our
capabilities statement and
began marketing to the city,
the State of Texas and the
Federal Government.
- RICARD TOVAR, MARKETING DIRECTOR

LABOR ON DEMAND

L

abor On Demand, Inc., a staffing
firm, was established on March
17, 2003 and incorporated in April
of 2003. The company, owned by
Lucinda Martinez-Leal and Richard
Leal Sr., employs a staff of 28 full
time employees and 700 temporary
employees.
Labor On Demand specializes in
permanent and temporary support
staff for San Antonio and surrounding
areas. Lucinda’s vision was to establish
a quality, on-demand staffing solution
for the labor intensive production and
manufacturing industry.
With three locations in the San
Antonio region, Labor On Demand
prides itself on providing staffing
solutions that companies can depend
on. Labor On Demand’s first
client, Fresh from Texas, provided
the business stability in order to

Business Highlights
• Business Expansion
• Federal Contracts – $5.7 M
• Jobs Created – 28
• Jobs Retained – 28
• Temporary Jobs Retained – 40

establish and showcase its expertise
in providing a vast network of highly
skilled and pre-qualified candidates.
In 2009, Lucinda and Richard
sought guidance from UTSA’s SBDC
Procurement Technical Assistance
Center in learning the benefits of
procuring local, state and federal
certifications. The company has its

WOSB certification as well as their
DBE, HABE, MBE, SBE and WBE.
After meeting with PTAC Business
Specialist Susannah Munro and other
staff, completing several registrations
and attending various training
and networking events, Labor On
Demand secured several contracts to
include a prime contract valued at
close to $5 million and a subcontract
worth $750,000. The company also
received contracts with the Alamo
College District, City of San Antonio
and the State of Texas. Labor On
Demand’s excellent past performance
has allowed them to win contracts
with the San Antonio Water System,
Port of San Antonio and CPS Energy.
The company stays true to its mission
of providing world class service to
its clients and delivering exceptional
value through excellent client
relations.

SBDC PROCUREMENT TECHNICAL ASSISTANCE CENTER – A SPECIALTY CENTER
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BUILDING THE ECONOMY
One Business AT A TIME
DEF-LOGIX, INC.

Business Start | Federal Contract: $409,336
Paul Rivera’s career in the military earned him
over 19 years of cyber security experience. His
passion for cybersecurity and new product
development led him to create Def-Logix, Inc.
in 2008. The company provides technological
expertise and solutions with a specialization
in computer and network security, and
an emphasis on software architecture and
engineering. Def-Logix worked with Sr.
Business Development Specialist Curtis Mohler
of the UTSA SBDC Procurement Technical
Assistance Center, who worked to help the
company advance government contracting and

capture a larger defense cybersecurity market.
Mohler helped Def-Logix obtain local, city,
county and state certifications, develop a pricing
matrix, margins, and a Marketing Capability
Brief. Additionally, Mohler trained Def-Logix
on federal and national databases that provided
resources to expand the company. He also
helped Rivera obtain Service Disabled Veteran
Certification with the Department of Veteran
Affairs (VA) to support contracting efforts with
the VA. As a result, Def-Logix Inc. was awarded
a federal Department of Defense prime contract
valued at $409,336.

NATIONWIDE PHARMACEUTICAL, LLC
Business Start | Federal Contract: $495,000
Nationwide Pharmaceutical, LLC., founded
in 2014 by Joseph Lawrence and Jeremy
Briggs, is a Service Disabled Veteran Owned
small business specializing in pharmaceuticals
and technology, data analytics and audits,
litigation support, and repackaging of
pharmaceuticals. Headquartered in San
Antonio, TX the company has a vast
network of consultants across the United
States. The company prides itself on utilizing
Pharmacoeconomics Consulting, which is a
scientific approach that compares the value of

one pharmaceutical drug or drug therapy to
another. Lawrence and Briggs started working
with the UTSA SBDC Procurement Technical
Assistance Center (PTAC) in November 2014
to set up their business, obtain a SDVOSB
certification through the U.S. Department
of Veterans Affairs (VA), and to help the
company break into the government arena. By
working with the SBDC PTAC, Nationwide
Pharmaceutical, LLC expanded their business
with their first federal contract with the VA
valued at $495,000.

CORNERSTONE SIGNALS & CYBER TECHNOLOGIES
Business Expansion | Federal Contracts − $218,919
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Established by Angela M. Schultz in 2014,
Cornerstone Signals & Cyber Technologies
headquarters in the Austin region and services
San Antonio, TX and Dayton, OH. The
company has a rich heritage in Intelligence,
Surveillance, and Reconnaissance (ISR),
Signals Intelligence (SIGINT), and Offensive
/ Defensive Cyber and Space Control. UTSA
SBDC Procurement Technical Assistance
Center Project Manager, Sheriley Smith,
assisted Cornerstone in applying and
obtaining certifications as a Woman Owned,

Economically Disadvantaged Woman Owned,
and Service Disabled Veteran Owned small
business. She also provided guidance on web
marketing strategies to drive web traffic. The
company’s technical professionals maintain
high-level security clearances and provide
advanced engineering services and product
solutions to the Department of Defense and
the Intelligence Community. As a result of
the company’s work with the SBDC PTAC,
Cornerstone was awarded a Department of
Defense subcontract for $218,919.

OVERCOMING Challenges

Robinson General
Contractors, Inc.

W

hen Yvette Garcia ventured into the
construction field, she faced multiple
challenges in the male-dominated industry.
Although she experienced difficulty in
accessing several key agencies to help grow
her business, Garcia overcame her challenges
by conducting multiple cold calls to various
grocery chains. In 2009, she established
Robinson General Contractors, Inc.
At the latter part of 2010, Garcia still
had not received a contract for work, so
she became a client of UTSA’s SBDC
Procurement Technical Assistance Center
(PTAC). The Center provided opportunities
to attend training and networking events
to meet potential partners. Since 2010,
Robinson has accessed various agencies and
established contracts throughout Texas and
New Mexico.
Today, Robinson General Contractors,
Inc. is DBE/SBE/MBE/WBE/HABE/
ESBE certified, a State of Texas HUB, SBA
8A Certified, and a Women and Minority
Owned Commercial and Institutional
Building Construction Company.
Garcia regularly seeks contracts to improve
the City of San Antonio and employ local
people in the construction field. In June
2016, the company received a contract with
Port San Antonio for $666,135 to provide
material, supplies, tools, equipment, labor,
and other services.

IT CONSULTING SERVICES ARE ‘TODAY’S SOLUTIONS’

T

oday’s Solutions, LLC was created with the
goal of providing information technology and
management consulting services to a broad range
of clientele looking to obtain acquisitions in the
government and commercial healthcare arenas.
Today’s Solutions helps companies understand how
Information Technology and Management can
be used to best operate a facility or organization.
The company enables businesses by providing
subject matter experts who help support companies’
expansion into federal market spaces. Sr. Business
Development Specialist Curtis Mohler of the UTSA
SBDC PTAC worked with Today’s Solutions to
help the company access opportunities with the

Department of Defense among other arenas.
Mohler helped build the company’s Small
Business Association (SBA) profile to target new
government opportunities, and facilitated a oneon-one training that helped Today’s Solutions
capture certifications in four sectors of business
development - local, city, county and state.
Ultimately, Mohler assisted in re-structuring
Today’s Solutions, LLC, a Minority Owned
Small Business, both internally and externally,
to target federal and state opportunities that
have helped the company strengthen its
foundation and align its mission and vision.

Our Services
W

e provide assistance to small business owners to expand their business into federal, state, regional, county, and local
markets with government agencies and military installations. SBDC PTAC staff provides advising, training, and networking
opportunities through specialized classes, monthly networking meetings, matchmaking events, and one-on-one assistance. In
addition to the following services:

Determining Suitability
for Contracting
The government marketplace poses unique challenges that
can overwhelm or even ruin a company that does not have
the maturity or resources to meet them. Our advisors can
help determine if your company is ready for government
opportunities and how to best position it for success.

Researching Procurement Histories
“What agencies have bought products like yours in the past?
Which companies have been awarded these contracts? How
much have they been paid?” Answers to questions like these
are necessary to guide a marketing strategy and gain a
competitive edge. PTAC staff can help ask the right questions
and get the information needed to succeed.

10

Securing Necessary Registrations
Advisors are available to help ensure registration with the
various databases necessary to participate in the government
marketplace, including the DoD System for Award
Management (SAM), VA verification, the SBA’s Dynamic
Small Business Search, and other government vendor
databases.

SDB, 8(a), HUBZone,
WOSB & Other Certifications
Certain small businesses are eligible for preferred status in
some government solicitations. A PTAC specialist can help
determine if your company is eligible for certain certifications
and guide you through the steps necessary to secure them.

BidMatch Services

Contract Performance Issues

BidMatch is an automated system that searches new federal,
state, and local government contracting opportunities on
a daily basis and delivers matching opportunities to your
email inbox. The PTAC BidMatch service searches over 350
government websites nationally. This service can help expand
your customer base by providing a daily internet listing of
contract opportunities customized to your business, providing
names of potential customers who buy your products and
services, and providing subcontracting opportunities with
primary contractors on major contracts. The BidMatch service
provides an affordable, customized contracting opportunity
search tool for clients of PTAC.

After contract award, PTAC staff can assist with performance
issues such as developing a cost-accounting system, bonding
and interim financing, developing environmental, quality
control, and accident prevention plans.

Proposal Preparation
A procurement specialist can help navigate even the most
difficult solicitation package, including securing necessary
specifications and drawings and determining pricing.

Veterans Business
Development Program
The UTSA SBDC PTAC offers assistance to all veteran small business owners
preparing to do business with local, state, and federal agencies. This is
a one-stop shop for information and assistance on start up processes,
certification paperwork, and application information. The program offers
business advising, training and networking events to assist those veteranowned business owners looking to expand or grow their business. One-onone business advising sessions will be available by appointment.
Our assistance:
• Veteran Business Bootcamp
• Access to Capital		
• Business Startup Advising

• Obtaining SBA Loans
• Franchise Opportunities

Employer Services
The UTSA SBDC Procurement Technical Assistance Center focuses on the
people side of small business through its Employer Services activities. A
certified human resource professional provides direct assistance to small
business employers in the areas of employment practices, emergency
preparedness, regulatory compliance, jobsite safety, drug-free workplace
and effective human resources management.
Training workshops and events are facilitated and hosted on a broad
array of human resources and contracting topics. Professional, confidential
advising is provided at no charge to small businesses throughout the
South-West Texas Border SBDC Network region.

Small Business Training
The UTSA SBDC PTAC offers well over one hundred training workshops,
networking events and conferences annually throughout the 79 county
region. These training events provide current and practical information on
government contracting topics ranging from the basics to more advanced
government contracting skills.
The depth of our training ensures that business owners gain invaluable
insights to manage and grow their business in the federal, state and
local government markets. Training is designed to meet the needs of
the local business community and delivered at little or no cost. SBDC
PTAC instructors bring their wealth of knowledge and experience into the
classroom where our clients learn real-world techniques and technical
skills they can apply.
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VISION:
We are the leading economic development network recognized for excellence in service to the small business community.
MISSION:
The mission of the South-West Texas Border Small Business Development Center Network is to foster small business success.
VALUES:
Integrity: Building our reputation by being accountable, credible, ethical, and respectful.
Excellence: Exceeding stakeholder expectations by achieving results, demonstrating leadership and leveraging our resources
and expertise.
Service: Delivering results and fostering diversity by being responsive, adding value, providing solutions, and collaborating.
Innovation: Fostering a culture of creativity by embracing change, lifelong learning and risk-taking.

UTSA SBDC PROCUREMENT TECHNICAL ASSISTANCE CENTER
501 W. CÉSAR E. CHÁVEZ BLVD. | SAN ANTONIO, TEXAS 78207
PTAC.TXSBDC.ORG | 210.458.2458

